VBS Short Listing Final Scoring Matrix

Department of Corrections
CUCF 288 Bed Addition
DFCM Project No. 05025110

11 May 2005

Design/Build Teams

Past Performance 15 14 | 136 | 12 13 13 13 10 [ 145 12 9 12 12 10 [ 12.2| 12
Strength of Team 25 22 22 23 25 20 23 15 20 21 22 19 22 20 19 22
Project Management Approach 25 15 23 22 25 21 24 20 20 22 12 19 23 10 19 22
Schedule 20 10 18 19 20 16 19 8 16 18 12 16 19 15 17 19
Project Specific Experience 15 12 15 14 15 15 14 5 14 12 10 13 13 10 13 14
Total 100 73 |91.6] 90 98 85 93 58 | 84.5] 85 65 79 89 65 | 80.2| 89
Average Score 84.9 92.0 75.8 77.7 78.1
Scorer Rank 3 1 2 1 4 1 7 5 7 5 7 3 5 6 3
Final Rank 2 1 7 6 5




Design/Build Teams

Past Performance 15 10 | 123 | 11 11 | 134 | 12
Strength of Team 25 15 20 21 20 21 22
Project Management Approach 25 15 20 23 18 20 23
Schedule 20 18 19 19 15 19 19
Project Specific Experience 15 10 14 12 12 15 13
Total 100 68 | 85.3| 86 76 | 88.4] 89
Average Score 79.8 84.5
Scorer Rank 4 3 6 2 2 3
Final Rank 4 3




